
USNA  TRADITIONS
 
GENERAL
The following Information will provide a partial insight, as well as, maybe, additional Information, to some
of the Yard‘s Traditions that you may be exposed to as your Son, or Daughter, navigates through their 4
Years as a MID at the Yard.
 
BILL  THE  GOAT

Long before MIDs began tossing the pigskin around the site of old Fort Severn, Goats
were an integral part of Navy Life.  Over 200 Years ago, livestock was kept aboard some
sea-going Naval Vessels to provide Sailors with food, milk, eggs and, in some cases,
pets.  One legend about the first association of the Goat with Navy Football tells of a pet
Goat who died at sea while living onboard a Navy Ship. The affection for the Goat was
such that the Officers decided to save the skin of the animal and have it mounted upon
arrival in Port.

Two young Officers were entrusted with the skin when the Ship docked in Baltimore, MD.  On the way to
the Taxidermist, the Ensigns stopped at their Alma Mater and watched a Football Game.  With them, for
lack of suitable storage, was the Goat Skin.  While watching the first half of the game, one of the Officers
came up with an idea for some half-time entertainment.  When half-time arrived, he romped up and down
the Sidelines cloaked with the Goat Skin barely covering his Blue Uniform.  Such un-goatlike antics
brought howls of laughter from the MIDs, and the Navy victory that day was attributed to the spirit of the
late, lamented Goat.
It was not until 1893, however, that a live Goat made his debut as a Mascot at the 4th Army-Navy game. 
Again, it was young Naval Officers who supplied the MIDs with their sea-faring Pet.  The USS New York
dropped anchor off Annapolis, and the Ship's Mascot, a Goat bearing the name El Cid (The Chief), was
brought ashore for the Service clash.  The West Pointers were defeated for the 3rd time, and the Mids
feted El Cid along with the Team.
The first Service Match of the 20th Century brought out both Teams' traditional Mascots for the first time. 
The MIDs again borrowed the Goat from the USS New York and decked him out in a fine blanket with a
gold NAVY emblazoned on both sides.  On the opposite side of the Gridiron, the Army Mule was attired in
West Point Colors and bore on one side the words:  No Ships for Me; while on the other flank was:  I'm
Something of a Kicker Myself.  That game in Philadelphia ended with an 11-7 Victory for Navy and
added prestige for the Goat.  On the return trip to the Yard, the Goat was led on a Victory Lap through the
Train and did NOT leave the MIDs until they reached Baltimore.  It was then that the Goat was dubbed
the now celebrated name, BILL, with the name being borrowed from a pet Goat kept by Commander
Colby M. Chester, Commandant Of Midshipmen from 1891-1894 and the first President of the Naval
Academy Athletic Association.
The next year a new Goat, named Bill II, was called upon to assume the role of Navy Mascot.  Along with
him, however, were 2 easily spooked Cats who ran for the nearest Exit when released from their bag. 
Navy lost, and Goat Advocates protested against the joint attention that the Cats received.
In 1905, the fifth Goat, a large Angora animal from Princeton, NJ, was given the name of Bill III and
bestowed with the duty of bringing victory to the Navy, who had lost the last 4 Years to Army.  That Year
the Teams deadlocked 6-6.  The following Year, another Goat wore the Blanket, and it was this Mascot
which was destined for fame.  Originally called Bill, this Goat was dubbed Three-To-Nothing Jack
Dalton, after the star MID who kicked the Field Goals that helped Navy defeat Army 3-0 for 2 successive
Years.
 
In 1912, plans were made to honor the Goat which had acted as Mascot for the previous 7 Years.  Late in
November, Jack was measured for a new Blue and Gold Blanket, but 1 Week later (November 20) he
was stricken with colic and died.  Elaborate plans were made for a Funeral, but it was decided instead to
have his skin mounted.  Three-To-Nothing Jack Dalton can be seen today in the foyer of the Yard’s



Halsey Field House, mounted in a Glass Case, reared on his hind legs in a fighting pose.  A brown Goat
was enlisted into Mascot Service in 1914, and his wicked temper earned him the name of Satan.  Luck
seemed to be on Satan's side, as he was the only Goat allowed out of the State during a livestock
quarantine to attend the Army-Navy Game in Philadelphia.  But Satan's luck was short-lived, and
disgrace was heaped upon him when his esteemed blanket was taken away after Navy's defeat that Year.
Finding a Goat that could bring a Victory over Army was beginning to look like an impossible task.  To
solve this problem, the following Ad was run in an Annapolis newspaper in 1916:  WANTED - the
meanest and fiercest Goat possible ... Would like to see same before purchasing.  Navy got what it
wanted: a mean Goat and a Victory over Army.  He was called Bill VI.  Bill VIII was a large, white Goat
with a wicked eye, and with his Horns painted Blue and Gold, the Goat went to New York for the West
Point contest.  Given every amenity to insure Victory, he was given an entire room filled with straw on the
22nd floor of a Hotel.  Bill VIII victoriously returned to Annapolis with the Mule's Blanket and remained
with Navy for several more Seasons.
After World War II, the Navy turned to an angora named Chester, for goatly guidance.  Named after
Admiral Chester W. Nimitz, the MIDs changed the Mascot's name to Bill XIII.  Rather ominously, he died
on the eve of the 1947 Game with Army.  His successor, Bill XIV, was presented during the emergency
by an Annapolis Barber.  A loyal Mascot, Bill XIV was a frequent target of kidnapping by rival Schools. 
Another of the Navy's most famed Goats, he had a 5-5-2 Record over Army and a 12-Year Reign, the
longest of all previous Goat Mascots.  Since that time, there have been a number of Goats who served as
the honored Mascot of the Yard, and several of them have unusual stories.
In 1968, Bill XVI, a gift from the Air Force Academy, died of accidental poisoning from weed killer sprayed
too closely to his Pen.  His successor, Bill XVII, met the same fate approximately 3 Years later.  Bill XIX
and Bill XX died of natural causes after each served 3 Years of faithful service, in 1975 and 1978,
respectively.  Bill XXI led the MIDs to their best Record in Years, which included a 23-16 Victory over
Brigham Young University in the 1978 Holiday Bowl.  This Goat is also credited with 2 Navy wins over
Army, which then brought the competition to 37 Wins apiece for the 2 Arch Rivals.  The current Yard
Mascot, Bill XXVIII, was introduced in October 1995.
 
KING  HALL
Optimum efficiency is the only thing that can prevent utter Chaos when ~4,000 MIDs sit down at one time
for Dinner at 372 Tables spread over a 55,000 Square-Foot Area.  Hot Meals are served to all within 5
Minutes, reflecting the efficiency that exists in King Hall, the MID Dining Hall at the Yard.
Statistics of the operation are impressive, from the capacity of automated food preparation equipment in
the Galley to the Washing Room, which handles more than 40,000 pieces of silver, dishes, and glassware
for an average Meal.
The Staff in the Yard‘s MID Food Service Division plan, prepare, and serve more than 12,000
Meals/Day in King Hall.
To accomplish their tasks, the Staff uses automated food preparation equipment that handles large
quantities of Food.  Food preparation equipment includes 2 conveyor belt-fed, deep-fat fryers, that,
together, can cook a ton of fried Shrimp in an Hour; 2 gas-flame broilers, also operated by a conveyor belt,
that churn out 3,000 Hamburgers per Hour; 2 rotary ovens that can hold 80 roasting pans and cook 320
12- to 16 Pound Turkeys at a time; and 6 steam-jacketed Kettles that can heat 750 Gallons of Soup.  The
20 mobile serving Carts, 1 for every 20 Tables, maintain the trays of prepared Food at 140 Degrees until
serving time.
The Yard‘s Food Service Program may be operated on a large scale, but it does so with remarkable
efficiency and high standards.  There is a concerted effort to keep the Food from becoming Institutional. 
Nutrition, the attractiveness of presentation, the variety of menu items, and the quality of Food preparation
and service are paramount concerns.  The nutritionally balanced, daily Diet approximates 3,500 - 4,000
Calories per MID at a Government-authorized Individual Ration Allowance of about $4.75/Day.  All Meat is
US Choice; Vegetables are Grade A Fancy; and Dairy Products, including 4,000 Quarts of fresh Milk,
arrive each Day.
In a typical Day, the MID Menu might include more than 1,000 Gallons of Milk, 2 Tons of Meat, 1 Ton of



Green Vegetables, 2 Tons of Potatoes, 1,200 Loaves of Bread, 720 Pies, and perhaps, 300 Gallons of
homemade Yard Ice Cream.  A typical, daily Menu might look something like this:
         Breakfast -- Features Cheese Omelets, broiled Bacon and home-fried Potatoes, hot Cereal during

the Winter Months, fresh Fruit, more than 8 varieties of ready-to-eat Cereal, and freshly baked
Donuts, Pastries or Bagels. Steaming hot Coffee and Hot Chocolate are also available.  Each Table
is preset with Milk, Orange Juice, and all the necessary Condiments

         Lunch -- Sandwich-type Entrees; freshly made Dessert is usually preset on the Table along with
Milk, Salad, Bread, Crackers, and Condiments.  A hot Soup is also preset in Winter Months.  Just in
case a MID dislikes the Main Entree, creamy and crunchy Peanut Butter and Jelly are always
available on each Table.

         Buffet Dinner -- Similar to Lunch, but the Main Entree of Chicken, Beef, or Fish will be
accompanied by a Vegetable and Potato, or Rice Dish.

The MIDs’ favorite Menu items include Chicken Tenderloins, Chili Con Carne, individual Pan Pizza and
Hamburgers:  KING HALL HOCKEY PUCKS!  Each Year, King Hall continues to provide quality Food and
superior Service to the Brigade Of Midshipmen.
 
PLEBE  RECOGNITION  CEREMONY  -  HERNDON  CLIMB
The Charge Of 1,000 - The History and Traditions of the HERNDON Monument Climb:  At the sound of a
Cannon, 1,000 eager, screaming PLEBEs charge toward a 21 Foot gray Monument that has taunted them
all year.  They attempt to climb the lard-covered Obelisk as thousands of spectators watch with the hopes
that they complete the task quickly.  This Event at the Yard is known simply as HERNDON, or the PLEBE
Recognition Ceremony.  The PLEBE Class works together to accomplish the goal of retrieving a White
PLEBE Dixie Cup (Hat) from atop the Monument and replace it with an Upperclass Cover.
It is a Tradition that has endured at the Yard for many Years.  More than 200 Pounds of Lard are applied
to the Monument by Upperclass MIDs to complicate the task of climbing the Monument.  To understand
the Tradition and Emotion of the Climb, it is necessary to understand the qualities of the man for whom the
Monument is named.
 
Commander William Lewis Herndon, 1813-1857, possessed the qualities of discipline, teamwork, and
courage.  In command of the Central America, Home-bound with California Gold Seekers, Herndon lost
his life in a gallant effort to save the Ship and men during a hurricane off Cape Hatteras.  These are the
attributes necessary to fulfill the HERNDON Tradition.
The Yard Tradition of climbing HERNDON never had a specific date documented as to its origin.  The
Monument Climb evidently originated from an enthusiastic charge of former PLEBEs.  After Graduation,
held on the Yard Proper (Campus) once upon a time, the Upperclass shook hands with the newly
appointed YOUNGSTERs (Sophomores).  Then, the new 3/C proceeded to reverse their Caps and Coats,
did a Snake Dance through the Yard, and romped through Lover's Lane, an area restricted to them while
they were PLEBEs.  Throughout the celebration, they chanted:  Tain't No Mo' Plebes, and eventually they
rallied around the Monument due to its close proximity to Lover's Lane.  In 1967, Graduation moved to
Navy/Marine Corps Memorial Stadium, and this meant that the YOUNGSTERs could NO longer run to
Herndon after Graduation.  For this reason, the Ceremony was moved after the first Parade of
Commissioning Week and later to the First Day of Commissioning Week.
In 1973, then Yard Superintendent Vice ADMiral (ADM) William P. Mack gave his Shoulder Boards to
MIDN 4/C Lawrence J. O'Donnell, who climbed to the top of HERNDON in 1 Minute, 50 Seconds, thus
beginning the SHOULDER  BOARD  Tradition.
Today, the HERNDON Ceremony starts off with a Blast at precisely 1400 Hours (2:00 PM), as PLEBEs
dash toward the Monument.  At first sight, it looks much taller than it actually is, perhaps due to the
hundreds of pounds of Lard slathered on by the Upperclass.  The fatty, white goo is removed by throwing
Shoes, as well as by Hands, Shirts, and Bodies.  The smell of the melting Lard permeates thousands of
cheering Spectators.  Bodies turn red with beads of sweat dripping down the tower of People, and agony
shows on the faces of those at the bottom of the Pyramid, as they support upon their Shoulders, 3 or 4
Tiers of muscular Bodies.



As the Crowd yells in anticipation, the Class gets excited and They're Gonna Make It is heard all around. 
Crash -- Bodies collapse like Dominoes, as their greasy Skin, stained with Dirt, Lard, and Sun, make it
extremely difficult to sustain any balance for a long period of time.
At the start, their expectations soar.  No PLEBEs doubt that their Climb will be the best of any Class to
date.  After all, it seems each PLEBE has devised a plan that would get someone to the top quickly.  As
they climb, many Bodies are sacrificed; some become Human Supports, allowing their Torsos to be pulled
like Taffy, while some are Ladders.  Their Shoes are off in fear that they might step on and injure a
Shipmate.
In 1 Hour, many courageous MIDs try in vain to reach the Top; then, they finally realize that this is not the
easy task they envisioned in their Dreams.  They now realize, more than before, that to overcome their
Task, it will take Teamwork and Determination.  Within the next Half-hour, or so, a Classmate may be
near the Top.  If one falls, that MID is quickly replaced by another.  However, their hopes are slowly fading
away; and they wonder if they will be the first Class to fail to get to the Top of the Monument.
The Class of 1998 gained quite a Reputation around the Yard regarding HERNDON.  Their time of 4
Hours, 5 Minutes, and 17 Seconds marks the longest on Record, beating the Class of 1988 which
previously held the Record with 3 Hours, 12 Minutes, and 23 Seconds.  The fastest Time is 3 Minutes for
the Class of 1965.  The first recorded Time is 1 Minute, 30 Seconds, officially recorded for the Class of
1972.  Tradition states that the PLEBE who reaches the Top of HERNDON, will be the first to rise to the rank
of Admiral for the Class – To-Date, NO JOY!
 
As any Observer can recognize, climbing to the Top of HERNDON takes a lot of Teamwork and
Perseverance.  Ascending HERNDON serves as a review for young MIDs, reminding them of the values of
Teamwork, Courage and Discipline that are instilled throughout the Year.
CDR Herndon possessed these attributes, and he passes them on to us through MIDs at this Ceremony. 
MIDs take the values learned from HERNDON with them through their Journey at the Yard, and their career
in the Fleet.
The HERNDON Monument Climb is the type of Tradition that endures and has grown throughout the
Years.  It is one that will stay for many Years to come.  Some of the more renown Times for making the
HERNDON Climb are listed in the Table below (Majority of the Times listed are SPPA significant).
 

On Monday, 25 May 1998, the first S/E PA PLEBE, whose Parents are
SPPA Members, to successfully reach the top of HERNDON was:

Midshipman  4/C  Joshua B. Stewart,  USNA ’01
Downingtown,   PA.

 

YEAR     CLASS   HR      MIN     SEC           REMARKS
1962        1965        00        03         00               FIRST  RECORDED  TIME
1969        1972        00        01         30               FASTEST  RECORDED  TIME
1995        1998        00        01         30               LONGEST  TO  DATE
1998        2001        02        22         55               SPPA  --  MIDN 4/C  Joshua B. Stewart
                                                                                             Downingtown,   PA
2005        2008        01        16         33               FASTEST  SINCE  CLASS OF 2006

 
 
JOHN  PAUL  JONES
During the French Revolution, Commodore John Paul Jones, the great Naval Leader of the American
Revolution, died in Paris at the age of 45.  Lacking official status and without financial security, Jones died
alone in his Apartment on 18 July 1792.  An admiring French friend arranged for his Funeral and provided
for a handsome lead Coffin.  John Paul Jones was buried in St. Louis Cemetery, the property of the
French Royal Family; 4 Years later, France's revolutionary Government sold the Property, and the
Cemetery was forgotten.



 

Over a Century later, a search began to find the body of John Paul Jones for the purpose of returning his
remains to the US.  The American Ambassador to France, General Horace Porter, personally led in the
research to relocate the forgotten Cemetery, provided the funds to excavate the Casket, and coordinated
the efforts to repatriate the mortal remains of the great Naval Hero.  Correspondence, antique Maps, and
other Records in the French National Library and Archives, provided Ambassador Porter the information
which helped in the discovery of the built-over Cemetery.  After tunneling, for Weeks, through Basement
Walls and Streets, the Casket of Jones was found and disinterred.
Remarkably, his Corpse, which had been wrapped in a winding cloth and placed in straw and alcohol in a
tightly sealed lead Casket, was nearly perfectly preserved.  He was taken to the University of Paris where
a complete Autopsy was performed.  There the head of the Corpse was compared to the sculptured
portrait bust of Jones created in 1780 by Jean Antoine Houdon, who had taken a plaster impression
directly for his subjects's head.  The Autopsy and Forensic Study proved conclusively that the body was
John Paul Jones.  He had died of the Kidney Ailment, Nephritis, complicated by Pneumonia.
 
Following an impressive Parade, a Religious Service in Paris and a special Train arranged by the French
Government to the Port of Cherbourg, the remains of John Paul Jones were transferred to the USS
Brooklyn, Flagship of a special Naval Squadron sent by President Theodore Roosevelt to bring Jones
Home to his country of fond election, and to the Nation for which he immeasurably helped gain
Independence.  On 24 July 1905, the Naval Tug, Standish, carried the Casket ashore at Annapolis, MD,
for placement in a temporary Vault across the street from the new Yard Chapel, which was under
construction.
On 24 April 1906, elaborate and impressive Ceremonies in commemoration of John Paul Jones were held
in Dahlgren Hall, the new Yard Armory.  Incidentally, this day was the anniversary of the Battle between
Jones's Ranger and HMS Drake, fought in the Irish Sea in 1778.  It had been the first major Naval Battle
fought under the newly adopted Starred and Striped Flag and had resulted in Jones' capture of an
important Warship in Great Britain's Home Waters.  President Roosevelt, Ambassador Porter, Admiral
George Dewey, and many other dignitaries attended the Ceremonies.  France sent an entire Naval Fleet
up the Chesapeake Bay to mark the occasion.  Afterwards, the Casket of John Paul Jones was placed in
the Yard‘s Bancroft Hall to await completion of his permanent tomb, in the new Yard Chapel.
Jones was bid to rest in the Crypt of the Yard‘s Chapel on 26 January 1913.  The Crypt was designed by
Beaux Arts Architect, Whitney Warren, and the 21-Ton Sarcophagus and surrounding Columns of Black
and White Royal Pyrenees Marble were the work of Sculptor, Sylvain Salieres.  The Sarcophagus is
supported by Bronze Dolphins and is embellished with cast garlands of Bronze Sea Plants.  Inscribed in
set-in Brass Letters around the base of the Tomb are the names of the Continental Navy Ships
commanded by John Paul Jones during the American Revolution:  Providence, Alfred, Ranger,
Bonhomme Richard, Serapis, Alliance, and Ariel.  American National Ensigns (Flags) and Union
Jacks are placed between the Marble Columns.  Set in Brass in the Marble Floor at the head of the
Sarcophagus, is the Inscription:

 
 
 
 
 
 
 
 
 
 

Important Historic Objects related to Jones' Life, and Naval Career, are exhibited in Niches around the
periphery of the circular space.  Visitors today to the Yard can see an original Marble Copy of the Houdon
Portrait Bust, the Gold Medal awarded to Jones by the Congress in 1787, the gold-hilted presentation
Sword given by Louis XVI of France, and Jones’ Commission as Captain, Continental (U. S.) Navy,
signed by John Hancock.  Here, too, is a Plaque to Ambassador Porter, who was responsible for
repatriating the great Naval Leader.

JOHN PAUL JONES,  1747-1792
U. S. NAVY, 1 775-1783

HE GAVE OUR NAVY ITS EARLIEST TRADITIONS
OF HEROISM AND VICTORY

ERECTED BY THE CONGRESS,  A. D. 1912



A US Marine Corps Honor Guard stands Duty whenever the Crypt is open for Public Visiting.
Visiting Hours are:

0900 HOURS (9:00 AM) TO 1600 HOURS (4:00 PM), MONDAYS - SATURDAYS
1300 HOURS (1:00 PM) TO 1600 HOURS (4:00 PM) ON SUNDAYS.

 
ACADEMY  SEAL

The Yard‘s Seal is its Coat-Of-Arms.  It can be found, cut in Stone, over the Main
Entrance of Bancroft Hall, embedded in Bronze in the sidewalk near Tecumseh,
on the Naval Academy Flag, in a Stained Glass Window in the Chapel, on every
Class Ring since 1906, on Door Knobs, Belt Buckles, Cuff Links, T-Shirts, Blazer
Patches, Coffee Cups, and numerous other Ceramic, Paper Objects, and Clothing. 
Even the Paper Milk Cartons in the MID's Wardroom bear this Emblem.
This Coat-Of-Arms, or Seal, consists of a Hand grasping a Trident, a Shield

bearing an ancient Galley Ship coming into action, an open Book representing Education, and a Banner
with the motto Ex Scientia Tridens, meaning:  From Knowledge, Seapower.
Designed by Park Benjamin, Class of 1867, this Seal was adopted by the Navy Department on 25
January 1899.  The Event, which led to the adoption of his design, was the construction of a new
University Club in New York City, on the exterior of which the Coat-Of-Arms of all American Colleges
were being placed for decoration.
Benjamin, learning that the Yard had no official Seal, drew several suggestions that he presented to his
fellow Alumni who were also University Club Members.  The design was then submitted to the Navy
Department for approval.
The Seal’s design is raised in Gold, including the Scroll Work, with the Lettering, the Water under the
Galley, and the Field is in Blue.  FIRSTIEs traditionally wear their Rings on the 3rd Finger of the Right
Hand with the Seal facing outward.  Upon Graduation, they reverse the Ring so that the Seal faces
inward, closest to their Hearts.
 
TECUMSEH
 

The Figurehead that is known as Tecumseh, has, for many Years, played a prominent part
in Yard Traditions.
The original Wooden Image was sent to the Yard in 1866 after being salvaged from the
wreck of an old Ship of the line, Delaware, which had been sunk at Norfolk during the Civil
War to prevent her from falling into Confederate hands.  The builders of the Delaware
intended that the Figurehead to portray Tamanend, the great Chief of the Delawares, a
lover of peace and friend of William Penn.  But to the MIDs of the period, there was nothing in
the name of Tamanend to strike the imagination.  The Effigy was also known by various
other names:  Powhatan, King Phillip, and finally Tecumseh - a great Warrior who was thus
heroic and appropriate for the MIDs.

For 40 years, the Wooden Figurehead kept its stern vigil in the Yard until the Winds, Sun, and Rain began
to take their toll.  In 1906 a face-lift with the aid of cement, putty, and paint temporarily removed any signs
of age.  When the ravages of the Weather again threatened, the Class of 1891 raised a fund to
immortalize the old fellow in Bronze.  The delicate task was accomplished at the US Naval Gun Factory. 
To ensure that the Bronze Figurehead would lose none of the potent Power with which the MIDs had
endowed with the old Figurehead, the Wooden Brains and Heart of the ancient Indian were transferred to
the new Bronze Figurehead.
In the Spring of 1930, the Figurehead, mounted on a Pedestal of Vermont Marble adorned with the Yard
Seal, was erected on its present site from which the grim old Warrior gazes eternally toward the Main
Entrance of Bancroft Hall, the MID Dormitory.
 



Tecumseh has become not only the God of 2.0 -- the Passing Grade Point Average at the Yard -- but
also the Idol to whom loyal MIDs give Prayers and Sacrificial Offerings of Pennies.  MIDs offer a Left-
handed Salute in tribute to Tecumseh, and they toss Pennies his way for good luck in Exams and Athletic
Contests.
Each year, Tecumseh is decked out in a Coat of War Paint for at least PLEBE Parents' Weekend in
August, FIRSTIE Parents' Weekend in September, Homecoming in the Fall, before Army-Navy Contests,
and definitely for Commissioning Week.


